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Woo Back to Work at Berkeley 


BERKELEY— It's back to work for Merle Woo after an independent arbitrator re- 
cently concluded that UC Berkeley acted unreasonably in failing to consider her for 
reappointment. 


Arbitrator Leo Kanowitz ordcred the University to reinstate Woo with full backpay 
and benefits. 


“There's no way that I could have done this by myself,” Woo said of her two-year 

battle against the university bureaucracy. “Its been an uphill struggle all the way, 
but with the support of the [Merle Woo} Defense Committee and the UC-AFT, 
we're on top now. Thank you union, without you I wouldn't have gotten to step one 
in the grievance process.” 


This is the second time Woo beat the odds against a university determined to rid it- 

self of the Lecturer's controversial activism. In the first discrimination and free- 
speech complaint that Woo settled with the University in 1984, the administration 
agreed that the Asiatic feminist and free-speech advocate would be reappointed for 
at least two years with the same rights and benefits offered to other Lecturers. 


“Instead, the University put her in a dead-end job with no chance of reemployment 
beyond the two years,” said Union Attorney William Carder. 


The ruling that the University acted unreasonable in not considering Woo for con- 
tinued employment came after several delays and grievance meetings with Universi- 
ty officials who consistently denied Woo's claims. 


“The University has never been critical of the quality of my teaching,” Woo says. 

“What they hate is that I have continued to criticize UC because of its positions on 
many critical issues: its investments in South Africa and its continual attacks on af- 
firmative action, student democracy, women's studies, union organizing and aca- 
demic freedom.” 


Woo charged in her latest suit that UC violated her First Amendment rights and dis- 
cont. p 4 


Irvine Mother Forced to Resign 


IRVINE— The UC-AFT is representing an Irvine Lecturer who, because of a mix- 
up over the university's maternity leave policy, was forced to tender her resignation 
and personally pay for guest Lecturers who helped meet her classroom responsibil- 
ites. 

Notified of her pregnancy last Spring, the Dean's office erroneously told the Lec- 
turer that she was not eligible for maternity leave. She and her department chair 
then informally agreed that she could personally pay for guest Lecturers to teach her 
course for the first five weeks of the Winter '89 quarter, after which she would re- 
sume her duties. 

Medical complications following her delivery prevented the Lecturer from return- 


ing to work after the five weeks. The university administration then got wind of the 
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The Era of the 
Corporate University | 
By Robert M. Nielsen | 


ome 40 years have passed since | 

Peter Drucker first focused our at- 

tention on the large corporation | 
having emerged as the "dominant rep- 
resentative social institution" of the 
Western world. In Concept of the Cor- | 
poration (1946), he cited the universi- | 
ties as outstanding examples of institu- 
tions that have not done enough | 
thinking about their structure, their 
principles and their direction to tell | 
anyone much about themselves. | 


While there has been a paucity of such | 
institutional introspection during these | 
intervening years, the organization of | 
American higher education into corpo- | 
rate structures has kept pace. The ra- 

pidity and magnitude of the change 

from college to company took even 

Drucker by surprise. By 1972 he had 

observed that "the rise of the university 

to bigness, power and prominence in | 
society was something no one... could | 
have predicted." | 
The emergence of the corporate uni- | 
versity over the last half-century, while | 
little noticed outside the higher educa- | 
tion community, has effected profound 
and fundamental changes in the very 
nature of what it is we identify as "col- 
lege" and "university." These changes 
have not only altered the relationship 
among the institutions, their students 
and faculty but also the manner by 
which "university policy" is developed. 
Along with many others within the ed- 
ucation community, faculty have been 
slow to perceive that the corporate uni- 
versity is not a simple conversion of 
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Restraining Bureaucracy 


Keeping UC on Track 


Once upon a time, faculty guided and managed America's universi- 
ties. There were few distinct lines between administrators and those 
directly serving the university's primary missions. Educators and re- 
searchers policed themselves and directed university policy. 


Times have changed. Statehouse politicians control the purse strings 
and corporate bureaucrats largely determine how the university's allo- 
cation gets distributed. Educators, researchers and librarians have in- 
creasingly less control over policy and priorities. 


Today's corporate university, with its growing hierarchies of budget- 
consumptive bureaucrats, is doing more administering and less edu- 
cating. 

This is not to say that Max Weber's classical bureaucracy has no 
place within the modern university. But common sense and lessons 
learned from Japanese organizational efficiency highlight the impor- 
tance of ““worker-level” input. 


And because the corporate university, unlike its private-sector coun- 
terparts, has no profit motive or bottom-line barometer of success or 
failure, this input and oversight becomes more crucial. 


The UC-AFT and its local union leaders provide the University of 
California faculty and librarians with a vehicle for voicing their prior- 
ites, for insuring that the university remains loyal to its workers and to 
its mission. This collective restraint on the managerial bureaucracy's 
inherent tendency to feed and grow may itself be viewed as a compet- 
ing bureaucracy. 


But unlike the university's managerial bureaucracy, the UC-AFT or- 
ganizational pyramid is much broader than it is tall and its leaders are 
unpaid volunteers—your fellow researchers, educators and librarians. 


Thus, the union cares about the quality of the university product. The 
union cares about individuals and about principles protecting individ- 
ual rights. The union cares for you. 


But we need you to care too. 


The bureaucrats can make the university train run on time, please 
join us in keeping it on track. 
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UC-Berkeley Librarians 


AFT Local 1795 
Susana Hinojosa 
Moffitt Library 


UC-Berkeley 
AFT Local 1474 
Nancy Elnor 
(415) 929-1948 


UC-Davis 
AFT Local 2023 
Michael Winter 
Shields Library 


UC-Irvine 
AFT Local 2226 
Herb Ahn 
Library 


UC-Los Angeles 
AFT Local 1990 
Susan Griffin 
Writing Programs 


UC-Riverside 
AFT Local 1966 
Rich Wattenberg 

Theater 


UC-San Diego 
AFT Local 2034 
Fred Lonidier 
Visual Arts 


UC-Santa Barbara 
AFT Local 2141 
John Reiff 


Composition Program 


UC-Santa Cruz 
AFT Local 2199 
Roz Spafford 
Writing Program 


Executive Director 
Gary Adest 
Box 12911 


La Jolla, CA 92037-0690 


(619) 273-0428 
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Teacher Evaluation Forum at UCLA 7 


LOS ANGELES— UCLA Local 1990 is hosting a forum to discuss rnethods of 
evaluating teachers in higher education. 


Upcoming Statewide 
UC-AFT Meetings 


“Since teaching excellence is the major criteria for the reemployment of UC system 
Lecturers, how they are evaluated is especially important,” says Susan Griffin, a 


UCLA Lecturer and Local 1990 union president. ‘We are taking a professional and MAY 20 | 
objective look at what people in the field of evaluating teaching think about present SAN FRANCISCO 
methods, as well as some new methods of evaluating college instruction.” RADISSON INN 

Writing Programs Lecturer Jeff Smith is organizing the forum, which will include 

representatives from the UCLA Office of Instructional Development, student 

groups and the Education Department. JULY15 


Interested parties are encouraged to attend the free forum, which is scheduled for 


Thursday, May 11 from 4-6 pm in UCLA's Powell Library, room 134A. 


For more information call Local 1990 Representative Rachel Iskow at (213) 658- 


7076. 


Local Updates, from p. 3 


ship. “I remain a member of this un- 
ion, this is my union, and I will con- 
tinue to help wherever you see fit to 
use me,” Margeurite said in an emo- 
tional announcement to her UC-AFT 
colleagues. 


The council commended Margeurite 
for her many years of dedicated ser- 
vice to UC academics and to collec- 
tive bargaining. 

John Reiff, who teaches in the 
UCSB Writing Progam, is the new lo- 
cal president. He says his priorities in- 
clude organizing and representing the 
rights of all “the members we are le- 
gally bound to represent” and work- 
ing to insure that recent university 
budget shifts do not negatively impact 
undergraduate education. 

Summit Meeting: The UC-AFT 
plans to meet with UCSB and system- 
wide officials in May to discuss ad- 
ministrative actions and policy on the 
Berkeley Campus which are either in 
violation of the union contract and/or 
higher education law. 

UCSB is the focus of two unfair labor 
practice suits that the union has filed 
in the last two months. 

Because Berkeley administrators con- 
tinue to implement policy in ways that 
have already been ruled illegal on the 
UCLA Campus, this meeting should 


be beneficial to both the union and the 
university. Most importantly, the talks 
may prevent the suffering and anxiety 
which inevitably affects employees 
whenever the university acts contrary 
to its agreements. 


° SANTA CRUZ 

In the Santa Cruz portion of the Quota 
Case (see LA above), PERB Judge 
Douglas Gallup found our complaint 
both timely and meritorious. UCSC 
is prohibited from future violations 
and must restore the appointments of 
Lecturers whose percentage of time 
was decreased because of the illegal 
quota. 


¢ SAN DIEGO 


Through persistent inquiry the San 
Diego Local has unearthed a universi- 
ty plan to change the status of certain 
Lecturers from Writing Program As- 
sistant Directors to Academic Coordi- 
nators. 

This conversion would deprive those 
Lecturers of the rights and protections 
of the Unit 18 Contract. Under terms 
of the contract, the proposed change 
is a violation of the Lecturers’ three- 
year appointments. Thus, before im- 
plementing the change, the university 
must meet and confer with the union. 


LOS ANGELES 
HACIENDA HOTEL 


Join us and take part in setting 
policy for your organization. 


UC-AFT policy permits two | 


people from each campus to re- 
ceive reimbursement for attend- 
ing Council Meetings. For more 
information contact your local 
leadership listed on page 2. 


Get the Best Service, 
Lowest Travel Rates 
and a 3% Discount 


for UC-AFT members and 


their families. 


Just Call 


Rendezvous 
Travel 


San Diego: (619) 454-3181 
California: (800) 545-6300 
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New Members Flock to Union Ranks 


UC-AFT Director: “We've exceeded our April 1 projections by unbelievable margins” 


New membcrships are way up this 
Spring, exceeding the council's wildest 
expectations. 


“T've gotten so maay mailed-in ducs de- 
duction forms I was forced to open an 
extra P.O. box” said Administrative As- 
sistant Mark Chapman. 


Execumve Director Gary Adest crcdits 
the “Recruit-a-Colleague” program and 
a recent mail campaign inviting assist- 
ant professors to join the only organiza- 
tion that extsts solely to improve Edu- 
cation at UC by representing the best 
interests of all UC Academics. 


“But it basically boils down to issues,” 
Adest notes. “Academics quickly be- 
come enlightened to the issues and real- 
ize that that perhaps bureaucrats and 
politicians can run the University, but 
they need academics to show them 


how. Without a collective shout from 
Uic academics, the bureaucrats won't 
hear and the faceless bureaucracy will 
continuc to show little regard for indi- 
vudual rights.” 


A survey of reasons that new members 
joined the UC-AFT revealed the fol- 
lowing: 
The AFT's stand on quality undergradu- 
atc cducation impressed me more than 
any University rhetoric. 

—UCLA Writing Programs 


I joined to lend my support to an organ- 
ization that promotes more education 
and less administration. 

—UCSD Economics 


My research frequently takes me to Su- 
matra, so the 3% travel discount for 


UC-AFT members and their families 
morc than pays for my union dues. 
— Anonymous 


Negotiation, mediation, consensus and 
good faith are as fundamental to institu- 
tions of higher education as are the 
search for truth and the quest for excel- 
lence. The collective wisdom and in- 
volvement of rescarchers, educators 
and librarians is pivotal in today’s cor- 
porate university . It’s only right that I 
support that effort. 

—Irvine Religious Studies 


I think, therefore I join. 
—Berkeley Philosophy 


Editor's Note: The preceding message 
is presented in the spirit of April's first 
holiday. 
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